
 

 

DOWNTOWN DEVELOPMENT AUTHORITY 

 BOARD OF DIRECTORS MEETING  

Wednesday, July 23, 2025, 3:30 p.m.   

 
 

MISSION STATEMENT 

To actively pursue, support, facilitate and welcome initiatives that aid and encourage private 

development, and promote and coordinate public development within the Downtown Development 

District of Shreveport, LA 

 
 

I. CALL TO ORDER 

 

II. ROLL CALL 

 

III.       AMEND AGENDA 

                      

IV. WELCOME/INTRODUCTIONS/PRESENTATIONS    

 Gregory Kallenberg 

        

V. PUBLIC COMMENTS (Agenda Items) 

 

VI. CONSENT AGENDA –               June 25, 2025 Minutes  

June 2025 Budgetary Comparison Financial Statement 

 

VII. REPORTS 

A. Director’s Report 

B. Parking Report  
 

 

VIII. OLD BUSINESS 

A. Downtown Security and Homeless  

B. DDA Sponsorship Requests and Guidelines – Criteria 

C. Celebrate Downtown Legacy Event 

D. 90 Market St. – Resolution in Support of the Project 

             

IX. NEW BUSINESS 

A.   Sponsorship Request – Prize Fest 

B.   Amended Downtown Blight and Vacancy Ordinance 

 

 X. ANNOUNCEMENTS  
                                        
XI. PUBLIC COMMENTS (Non-agenda Items) 

 

XII. ADJOURN 

 

 

 

 

 

 

 

 

Next DDA meeting August 27, 2025  3:30 pm 


