Downtown Development Authority
Board of Directors Meeting 
June 25, 3:30 p.m.

	Present
Michael Corbin
Drayden Dunn
Marion Chavez
Kathy Malone
Ed Taylor
	Absent
Terry Moore

	Staff
Cedric B. Glover
Janie Landry
Stacie Leng
Peggy Hellyer
Lauren Davidson
Lorenzo Lee
	Others Present
Bill Sabo (COS)
Tommy Coward (Market St. Produce)
Vickie Case (Cook & Morehart)


I. CALL TO ORDER
The meeting was called to order at 3:30 pm by Chairman Michael Corbin. A quorum was present. 
II. ROLL CALL
Terry Moore was absent. 

III. AMEND AGENDA
The agenda was amended to include a presentation on 90 Market St. – Robertson Produce.

A motion to amend the agenda was made by Drayden Dun and seconded by Mario Chavez. The motion passed unanimously. 
IV. WELCOME / INTRODUCTIONS/ PRESENTATIONS 
Vickie Case from Cook and Morehart reviewed the 2024 DDA audit report.  There were no findings for the year. The fund balance was increased by $184k. There was $714k in property tax revenue, which was down from last year. She stated that tax revenue is tracking downward, and for the board to continue to be diligent with budgeting. The overall balance sheet for the year shows $1 million in CDs.  

  V.	PUBLIC COMMENTS (Agenda Items). 
      	There were no public comments.

VI.	CONSENT AGENDA
A. Minutes
Mr. Corbin asked for approval of the May 28, 2025, regular meeting minutes. 

A motion was made by Ed Taylor to approve the minutes of the May 28, 2025, regular meeting. Kathy Malone seconded the motion, which passed unanimously. Mario Chavez abstained since he was not present at the May 28, 2025, meeting. 

B. March 2025 Budgetary Comparison Financial Statement
Ms. Landry gave a brief overview of the May 2025 financial statement. The statement was emailed to the board for review prior to the meeting. 
A motion was made by Mario Chavez to approve the May 2025 Budgetary Comparison Financial Statement. The motion was seconded by Ed Taylor and passed unanimously. 
	
VII. REPORTS
A. Director’s Report
· The Downtown Safety Town Hall Meeting represents a good first step towards better addressing the actual and perceived public safety and quality of life issues within downtown. Substantial follow up in multiple areas is intended. Expectation is that gatherings will be held at least quarterly going forward. 

· The final version of HB 460 includes a $25,000 appropriation from the State of Louisiana to the Shreveport Downtown Development Authority for downtown business development.  The allocation will be dedicated to development of a Downtown Entrepreneurial Competition to encourage business startups/development that will specifically need physical office space.  

· Met with Christa Hawkins, Executive Director of Hope Connections, regarding the organization’s outreach in downtown regarding homeless individuals. She reviewed a recent survey that showed out of 37 individuals who were panhandling in downtown, only 2 were actually homeless.

· Brooks Howell with Gensler Architects returned to downtown Shreveport once again, this time with “global thought leader” Steven Paynter. Together they shared their initial assessment of Shreveport as well as examples of other cities as close as downtown Baton Rouge’s Rivermark development. We anticipate further engagement as they prepare to share their vision of what a revised, post-pandemic redevelopment strategy could look like for downtown Shreveport. 

· Byrd’s Centennial Downtown Street Party was an unqualified success and makes the case for similar types of coordinated efforts in the future. 

· 90 Market Street Fresh Food and Vegetables would be a game changer for downtown Shreveport. It would redevelop a long abandoned historic property, infuse substantial new jobs and provide a source of fresh food and vegetables that would not only serve downtown residents, but draw others into the city’s core. 

· The Petroleum Lofts team project has been officially confirmed and announced.   Construction   
     is expected to begin within the next three months.

· Ongoing consultations and meetings with Mayor, Council members, and other stakeholders regarding amendments to the Downtown Blight and Vacancy Ordinance.  

Mr. Glover gave a brief overview of the city-owned 90 Market Street property. Tommy Coward of Robertson Produce was present, along with Bill Sabo, City of Shreveport Economic Director. Robertson Produce built a new Shreveport headquarters just outside downtown on N. Market St. They would like to acquire the building with the intent of converting it into a full-scale regional wholesale food distribution facility and retail market. They also plan to create space for vendors, a market and a rooftop patio. This would be a game changer for food availability downtown. 
The only issue standing in the way of this project is a 3.26-acre adjacent parcel that is owned by Canadian Pacific Railway. It is not being used by the railroad.  Mr. Glover reported that Kansas City Southern had previously offered to donate it to the city. He presented a short PowerPoint with the architect renderings of the re-imagined property. He has reached out to a long-standing connection at the railroad to determine the appropriate people to begin discussions with about the property. Tommy Coward said that he has been working with the railroad for more than four years to obtain the property without success. 
Drayden Dunn asked how many people could be employed at the new facility. Mr. Coward said there are already 25 working at the headquarters. Mr. Coward said that this is unusable land for the railroad. 
Mr. Sabo asked if Mr. Glover had reached out to the congressional delegation.  He responded that he had not but would do so.  Mr. Corbin stated that the railroad is still sorting things out after the merger. If the city reaches out to them with the right people to talk to, he hopes it can move the decision forward quickly and would not need involvement of the congressional delegation.  
Mr. Sabo reported that the state historic preservation office will be involved in the discussion regarding the property.  He also stated that historic tax credits are available. 
Mr. Chavez suggested that the board draft a resolution in support of this project. He also said that if the road behind the building touches the river, the waterway commission can also be utilized. 
Mr. Chavez made a motion authorizing DDA staff to draft a resolution in support of the Robertson Produce project at 90 Market Street. The motion was seconded by Chelette Holden and approved unanimously. 
B. Parking Report
Lorenzo Lee gave the parking report to the board. He reminded the board that the facility next to the DDA office is fully operational now and asked board members not to park in front of the building.  DDA board members can park in the lot behind the DDA office with a note on the dash that says “DDA Board.”  Board members can also park on the street or in the lot on the corner of Marshall and Cotton. He reported that revenue is in line and consistent with last month. There was an increase in meter revenue primarily because of graduations and festivals held in downtown. One vehicle was booted last month. 
VIII. OLD BUSINESS
A. Downtown Security and Homeless
Previously discussed. 

B. DDA Sponsorship Requests and Guidelines – Criteria
Ms. Landry has updated the sponsorship qualifications to make them more specific. Mr. Corbin asked that the guidelines be emailed again to the board for their review. 

C. DDA, SPD and Caddo Sheriff’ Office Town Hall Meeting
Mr. Glover reported that the town hall meeting was just the beginning of engagements that will be happening moving forward. 

IX. NEW BUSINESS 
A. Sponsorship Request: Red River Revel for Shreveport Farmers’ Market
The Red River Revel requested $1,500 for operational costs and security for the Shreveport Farmers’
Market. 

A motion was made by Draden Dunn to approve the request for operational funds for the Shreveport Farmers’ Market in the amount of $1,500. The motion was seconded by Ed Taylor and passed unanimously. 

There was a board discussion about the lack of signage directing people from Festival Plaza into downtown. Lauren Davidson suggested there could be a kiosk placed in the pavilion. Mr. Chavez suggested that perhaps the board could purchase a DVT security trailer that would cost approximately $5k and could be used repeatedly which would help events with security.  

B. Celebrate Downtown Legacy Event: July 1, 2025
Mr. Glover discussed the upcoming Downtown Legacy Event which marks the 190th anniversary of the signing of the Caddo Treaty. There will be an official commemoration on July 1. The event will also mark the beginning of the official countdown to the bicentennial.  Preparations are being made for approximately 100 attendees for the event which will be held at the Shreveport Chamber of Commerce. Prayers will be given from local pastors, awards will be given to long standing downtown businesses and to the longest serving downtown employees.  Recognition will be given to Former Mayor John Hussey.   Ms. Landry asked the board to let her know if they are attending for notification purposes. 

X. ANNOUNCEMENTS. 

XI. PUBLIC COMMENTS (NON-AGENDA ITEMS)
There were no public comments. 

XII. ADJOURN 
With no further business to discuss, the meeting adjourned at 4:48 pm.

							
Drayden Dunn, Vice-Chair		
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