DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
AUGUST 27, 2025 3:30 PM

	PRESENT 		ABSENT		STAFF			OTHERS PRESENT 
	Drayden Dunn		Ed Taylor		Cedric Glover			Tommy Coward (Robertson)		William Bradford				Janie Landry			Councilman Gary Brooks		Mario Chavez					Stacie Leng
Kathy Malone					Kathleen Eddy
	Chelette Holden				Lauren Davidson		
	Terry Moore					Lorenzo Lee
	 
I.	CALL TO ORDER 
The meeting was called to order by Vice-Chair Drayden Dunn at 3:35 pm. A quorum was present.

II. 	ROLL CALL 

	III.	AMEND AGENDA
		The agenda was not amended.

IV. 	WELCOME/INTRODUCTIONS/PRESENTATONS
	There were no presentations.
		
V. 	PUBLIC COMMENTS (Agenda Items)
	There were no public comments.

VI. 	CONSENT AGENDA 
	A. Minutes 
	     Drayden Dunn asked for approval of the August 27, 2025, regular meeting minutes.
A motion was made by William Bradford to approve the minutes of  the August 28, 2025,   regular meeting. Chelette Holden seconded the motion, which passed unanimously. 

	B.   Financials August 2025 Budgetary Comparison Financial Statement
  Ms. Landry reported that the property tax revenue is more than the estimated amount.  The 		       Streetscape and Parking contracts with the city are current. The interest amount was as 		       expected.   The expense line-item worker’s compensation appears to be over budget, but the 		       auditors will make an adjustment at the end of the year.  The marketing & publications line 		       item is over budget due to the recent DDA events that had not been included in the budget.  		       Other expenses are as anticipated.    

   A motion was made by Kathy Malone to accept the financial statement.  Mario Chavez  
   seconded the motion which passed unanimously.          

VII.	PUBLIC HEARING- 2026 Budget and Program of Work 
	Drayden Dunn made a motion to open the public hearing on the 2026 DDA Program of 			Work 	and Budget.   Mario Chavez seconded.  The motion passed unanimously. 
	There were no comments from the public on the 2026 Budget and Program of Work.
	 Drayden Dunn announced that the Public Hearing was closed.  

	VIII. 	REPORTS
	A.  Director’s Report 
*    Mr. Glover acknowledged Mr. Coward’s attendance representing Robertson Produce.  
      Coward stated that plans for the project are moving forward.  An offer has been made to 
      Canadian Pacific Railroad for the adjacent parcel.  
· Sheriff Whitehorn and Chief Smith both support the proposed Downtown Special Reserve & Auxiliary Unit (DSRAU).  Plans for this unit will advance in the early part of 2026. 
· Downtown is host to the National Night Out Kickoff slated for October 7th.
· The new state office building (former Joe D. Waggonner Building) is anticipated to be completed in two years.  This project should bring ancillary businesses, such as restaurants, to the district.
· The umbrella for downtown events during the holidays is Santa Calls You Downtown. DDA will maintain a calendar of all programming and events downtown and businesses that are having holiday-themed events during the season.  The first event will be DSU’s Rockets Over the Red, the Saturday after Thanksgiving. Several new events are planned.   
· Lunch on Us was a great success.  Moving the coupon distributions to retailers was well received.   
· DDA and Streetscape staff volunteered at Christian Services serving lunch to those in need.
· DSDC recently approved supporting the DDA’s 25-year property tax renewal that should be on the ballot in 2026.  Bren Latin volunteered to serve on a committee to assist with marketing, etc. for the renewal.  Chris Stokes also volunteered to help if needed.  
· Planning underway for a joint DDA/DSDC social event/mixer on November 13th.  
·  Mr. Glover discussed the homeless/panhandling situation.  He stated that most panhandlers are not homeless.   The proposed DSRAU will help address this issue. Hope House also has a program and information on how to help without giving money.   
	B.  Parking Report  
 Lorenzo Lee gave the parking report. He reported that ticket revenue and coin revenue is up.   

	IX.	 OLD BUSINESS 
A. Downtown Security and Homeless
Mr. Glover discussed this in his report. 

B. DDA Sponsorship Requests and Guidelines – Criteria
No discussion.

C. Resolution #3 of 2025 – Supporting the 90 Market Street Project 
Mr. Glover reported on this item in his director’s report.  Ms. Landry noted a correction that the resolution should be #2 of 2025.

D. Letter of Appreciation to Former DDA Board Chair Michael Corbin 
A letter thanking Michael Corbin for his service on the DDA board will be sent.  The board asked that a plaque also be given to Mr. Corbin.


X.       NEW BUSINESS
A. Renewal of CD at Bonvenu Bank, 1 Year @ 3.65% Interest
Drayden Dunn recommended researching other financial institutions for the CD for the next renewal. 

A motion was made by Mario Chavez to approve the renewal of the CD at Bonvenu Bank for a term of one year at a 3.65% interest rate.  The motion was seconded by William Bradford and passed unanimously.  

B. 2026 Budget and Program of Work
Ms. Landry reviewed the proposed budget line items.  Mr. Dunn suggested utilizing investments and capital.   Mr. Glover requested a transfer from reserves to provide increased amounts for security, marketing, and the Lunch on Us program.  It was suggested that $5000 be added to the marketing budget to provide for an intern to assist Ms. Davidson with events.   
Mr. Dunn suggested a monthly Lunch on Us, perhaps highlighting different restaurants/chefs. He also recommended investing in additional security to promote safety in downtown.  There was additional discussion regarding improvements that can be made downtown. Those improvements can be covered under the Emerging Opportunities line item in the budget.  

A motion was made by Drayden Dunn to accept the proposed 2026 Program of Work and Budget and allow for any needed corrections in the text for the Program of Work.  Mr. Chavez seconded the motion which passed unanimously.  
 
C.   Complaint Re. ShrevePark Employee.  
         There was no discussion regarding this item.            
        
D.    Sponsorship Request-Rhythms on the Red - $10,000.00.
        Ms. Landry reviewed the sponsorship request for the event which would occur in the Red    
         River District.   It was stated that the event is similar to a weekly Friday event in Baton   
         Rouge.   Mr. Dunn proposed sponsoring a specific aspect of Rhythms on the Red rather           
         than simply giving the organization $10,000.  More information on the event is needed.

         Mr. Chavez made a motion to allocate up to $1,000 per week for a total of four weeks 
         during the month of October to see how the event goes and to allow Mr. Glover to             
         administer the funding for music.  Ms. Malone requested that signage indicating     
         DDA’s sponsorship be included.  Mr. Dunn seconded the motion.  The motion passed  
         with Dunn, Bradford, Chavez, Malone, and Moore in favor.  There were none 
         opposed.  Ms. Holden abstained.  

E. Sponsorship Request – SRAC – Shreveport Common Block Pary in Conjunction with   Over the Edge Event - $3000.00.
		
		       Ms. Landry gave a brief overview of the request.  This block party is in conjunction with the        
		       Shreveport Common’s Over the Edge Fundraiser.


		       Drayden Dunn made a motion to approve the sponsorship for $3000 for SRAC’s Block 
                               Party.  Ms. Holden seconded the motion which passed favorably with Dunn, Bradford,                    
                               Chavez, Moore, Holden voting in favor.  There were none opposed.  Ms. Malone 
                               abstained.

F. Kickoff for National Night Out – October 7, 2025
This was discussed under the Director’s Report.

G. 708/710 Texas (Artspace) Repairs 
Ms. Landry briefly reviewed some needed repairs at Artspace.  She stated that Cochran Construction Company, who was the contractor for the roof several years ago, believes that there is no structural problems and that the damage is cosmetic.  She said that SRAC is responsible for the elevator maintenance and upkeep.  Ms. Landry has requested an estimate from Cochran for the needed repairs.    

H. Election of DDA Officers – Chair, Vice Chair, Secretary
 Ms. Malone said that she does not wish to be reappointed to the DDA board.  She is DSDC’s representative.  

Mr. Bradford made a motion to postpone the election of officers.  Mr. Dunn seconded the motion.  Dunn, Bradford, Chavez, Holden, and Moore voted favorably.  There were none opposed.  Ms. Malone abstained.    	

I. Proposed DDA/DSDC Joint Retreat/Social – November 2025 
A brief discussion was held informing the board that the DSDC board had recently requested to have a joint retreat/social with DDA in November.  The board members agreed that this would be a good idea.  Staff will plan the event.
  
  	XI. 	 ANNOUNCEMENTS
There were no announcements.

XII.	PUBLIC COMMENTS
	Councilman Brooks discussed City Council’s approval of the TIF district for properties acquired 	by Curtis Jackson.  He stated that the new TIF district will replace the one currently in place for 	the Red River District.

XIII.     ADJOURN 
With no further business to discuss the meeting adjourned at 5:19 PM.
	

		___________________________________________________
		Drayden Dunn, Vice-Chair



