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Downtown Development Authority 

Board of Directors Meeting 

July 25, 2018 

Present Absent Staff Others Present 
Christine Bailey Terry Moore Liz Swaine Gregory Kallenberg, Louisiana 
John Hubbard  Janie Landry Film Prize/Prize Fest 
Lydia Jackson  Stacie Leng Michael Corbin, AEP SWEPCO 
Tim Huck  E.D. Stewart Feico Kempf  
Logan Schroeder  Lorenzo Lee  
Stanley Varner    
    

I. CALL TO ORDER 

Chair Logan Schroeder called the meeting to order at 3:32 pm; a quorum was 

present. 

II. ROLL CALL 

E.D. Stewart called the roll. Members present were: Christine Bailey, John Hubbard, 

Tim Huck, Lydia Jackson, Logan Schroeder, and Stanley Varner. Terry Moore was 

absent. 

III. APPROVAL OF ABSENCES 

Mr. Schroeder asked for a motion to approve absences. 

John Hubbard made a motion to excuse the absence of Terry Moore. Tim 

Huck seconded the motion.  The motion passed unanimously. 

IV. AMEND AGENDA 

Mr. Schroeder asked if there was a need to amend the agenda. There was not.   

V. WELCOME / PRESENTATIONS / INTRODUCTIONS – Louisiana Film Prize 

Sponsorship Request by Gregory Kallenberg 

Mr. Schroeder welcomed the board members, staff, and guests.   

Mr. Kallenberg gave a brief overview of the Prize Fest Event which encompasses the 

Louisiana Film Prize, Music Prize, Food Prize, Startup Prize, and Film Prize Jr. and 

made a request for sponsorship.  The Louisiana Film Prize currently gives the largest 

cash reward for short film competition. It has grown exponentially since its start in 

2012. Prize Fest has provided an economic stimulus for downtown Shreveport each 

year because of the number and length of events held downtown and the amount of 

film shooting that happens within the district. (Film Prize offices are also downtown.) 

A sponsorship program is included in the board meeting binder. 

Members of the public in attendance: Mr. Michael Corbin (AEP SWEPCO) and Mr. 

Feico Kempf. 

VI. PUBLIC COMMENTS (Agenda Items) 

Mr. Schroeder asked if there were any public comment regarding agenda items. 

There were none. 



2 

 

VII. CONSENT AGENDA 

A. Minutes 

Mr. Schroeder asked for a review of the June 27, 2018 minutes and for any 

amendments or revisions. There were none. 

John Hubbard made a motion to approve the June 27, 2018 minutes as 

submitted.  Christine Bailey seconded the motion.  The motion passed 

unanimously. 

B. Budgetary Comparison Financial Statement 

Ms. Swaine asked the board to review the June 2018 Budgetary Comparison 

Financial Statement. She noted that the DDA received approximately $26,000 in 

additional tax revenue and anticipates the possibility of one more check in 

September or October.  Payments under the Streetscape Contract are current. 

Parking Contract payments for May and June have not been received, but are 

expected soon. Ms. Swaine also pointed out that funds to sponsor the Prize Fest 

could come from the Event Sponsorship and/or Emerging Opportunities line 

items under Expenses. She noted that nothing was out of the ordinary relative to 

the financials. 

Christine Bailey made a motion to accept the June 2018 Budgetary 

Comparison Financial Statement as presented. Tim Huck seconded the 

motion which passed unanimously. 

VIII. REPORTS 

A. Director’s Report 

1. 509 Market – The Standard 

• Art Project deadline 7/30/18 

• Late fall move in 

• Food Court 

2. 504 Texas St. –The Missing Link Restaurant 

• Gourmet dogs & more; Beer/wine 

• Open 11 am-2 pm, M-W; 11 am-2 pm; 5:30-9 pm, Th-Sa; Closed Sunday 

3. 401 Spring – Former Goode Cage Drug Co. 

• Construction has started 

• “Affordable” Market Rate Apartments 

• Late 2019 completion 

4. 500 Texas 

• Dick Grieder, owner 

• Construction underway 

• Ground floor retail space, two apartments above 

5. 406 Cotton – Cotton Street Farms 

• Fresh produce available M-F, 1-6 pm 

• Saturday at the Shreveport Farmers’ Market 

6. 711/715 Milam – Uneeda Biscuit Building 

• Closed sale in June, $331,000.00 

• Mixed income artist housing 

• 16 income-limited, 16 market-rate apartments 
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• Offices/Retail on ground floor 

• Construction to begin soon 

7. 717 Crockett – Andress Ford Garage 

• Two serious proposals made 

• Proposal from Jim Malsch accepted. Includes gallery and co-working artist 

space on ground floor; offices, conference facilities on second floor 

8. 114 Texas St. 

• DSDC possible interest 

• Meeting with mayor  

9. Downtown Infrastructure Projects 

• US 71 Market Street Bridge 

o Engineers suggested complete removal and replacement 

o Unknown timeline 

• Highway 80/Texas St. Bridge 

o Aug. 18 – contractor announced 

o 420-day contract 

o Replacement of panels, metal replacement, painting 

10. United Jewelers/Lee Hardware Properties for Sale 

• Owned by HRI 

• Not listed yet 

11. Red River District 

• Increased foot traffic 

• All spaces rented 

• Clean & neat 

12. 400 Commerce – Formerly Kokopelli’s 

• Sale still possible 

13. Sci-Port Discovery Center 

• Red River STEM Co-operative Endeavor signed 

• Community Foundation assisting 

14. Downtown Opportunity Zone – created by the Tax Cut and Jobs Act 

of 2017 

• Tax benefits include: 

o Temporary tax deferral on capital gains 

o Increase in basis equal to the fair market value of the investment on 

date sold or exchanged 

o Possible permanent exclusion from taxable income of capital gains 

B. Parking Report 

Mr. Lorenzo Lee presented the Parking report for June 2018. Ticket revenue - 

specifically online credit card revenue - has been impacted due to web payment 

transition; however, this should be rectified before the end of July. Boot revenue 

has been negatively impacted by the transition as well, due to inability to send 

out notices for late payment. Coinage is at expected levels.  

IX. OLD BUSINESS  

A. Shreveport Common Park – Update 

Ms. Swaine informed the board that the opening bid for the initial construction of 

Shreveport Common greenspace has been delayed by the City until August. Once 
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a bid is accepted, it will be a 4-6-month process with a projected finish date of 

Spring 2019.  

X. NEW BUSINESS 

A. HUD – City of Shreveport $24.4M Choice Neighborhood Grant Award 

The grant is intended for housing and retail development in the West edge of 

downtown including Allendale, Ledbetter Heights, Shreveport Common, and the 

area around Millennium Studio. Projects funded will be determined by HUD 

officials based on a city list of projects originally proposed in the grant. 

B. HPC – Design Guidelines 

The Historic Preservation Commission is working on guidelines for consideration 

by City Council. Ms. Swaine noted that the guidelines are extremely restrictive 

and will create another entity in addition to MPC, City Permits and Inspections, 

State Fire Marshal and State Historic Preservation Office (if historic tax credits 

are sought) that downtown property owners will have to take guidance from. 

She stated that -as written- the guidelines will not be helpful in encouraging the 

preservation and development of historic buildings in downtown because persons 

will not improve their buildings or will buy buildings elsewhere rather than deal 

with HPC guidelines.  

C. 2004 Bond Issue – Early Pay Off 

Ms. Swaine encouraged the board to consider dedicating a portion of surplus 

funds towards additional bond payments to pay down the debt faster.  A vote on 

this may be taken at a future board meeting.   

D. Louisiana Film Prize – Sponsorship Request 

After a brief discussion regarding the Film Prize and its obvious benefit to 

downtown economy and interest, board members agreed on $5,000 for the 

Louisiana Film Prize Sponsorship. 

Tim Huck made a motion to approve a sponsorship of $5,000 for the 

2018 Louisiana Film Prize. John Hubbard seconded the motion.  The 

motion passed unanimously. 

XI. ANNOUNCEMENTS 

Ms. Bailey announced she will have a joint exhibit with Gwen Norsworthy in August 

at Norsworthy Gallery. She also announced that Mayor Tyler has nominated her for 

an additional 3-year term. 

XII. PUBLIC COMMENTS (NON-AGENDA ITEMS) 

Mr. Feico Kempf asked about any updates on directional signage for downtown and 

its attractions. Ms. Swaine said she had no current update or news from CAO Brian 

Crawford. 

Mr. Michael Corbin noted that the condition of streets at the railroad crossings in the 

riverfront area is in poor shape and an asphalt overlay is needed.  

XIII. ADJOURN 

John Hubbard made a motion to adjourn the meeting.  Christine Bailey 

seconded the motion.  The motion passed unanimously. 



5 

 

With no further business to address, the meeting adjourned at 4:56 pm. 

 

__________________________________ 

Lydia Jackson, Secretary 


