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Downtown Development Authority 
Board of Directors Meeting  

February 27, 2019 
 

Present Absent Staff Others Present 
Christine Bailey  Liz Swaine Larry English, GDC 
John Hubbard  Janie Landry Michael Corbin, SWEPCO 
Tim Huck  E.D. Stewart Roland Ricou, Sealy Real Estate 
Lydia Jackson  Lorenzo Lee Beth King, Sealy Real Estate 
Terry Moore   Jackson & JoAnn Wheless, 
Logan Schroeder   Sealy Real Estate 
Stanley Varner   Skip Simonton 
   Feico Kempf 
   Bill Wiener & guest 
   KTBS TV Reporter 
   KTBS TV Cameraman 
    

I. CALL TO ORDER 
Chair Tim Huck called the meeting to order at 3:31 pm; A quorum was present. 

 

II. ROLL CALL 
E.D. Stewart called the roll. Members present for this meeting were Christine Bailey, 
John Hubbard, Tim Huck, Lydia Jackson (3:45 pm), Terry Moore, Logan Schroeder 
(3:38 pm), and Stanley Varner (3:36 pm). 

 
III. APPROVAL OF ABSENCES 

Mr. Huck asked for a motion to approve absences of board members who were not 
present when the meeting was called to order. 
 
Christine Bailey made a motion to excuse any absences. Terry Moore 
seconded the motion.  The motion passed unanimously. 

 
IV. AMEND AGENDA 

Mr. Huck asked if there was a need to amend the agenda; there was not. 
  

V. WELCOME / PRESENTATIONS / INTRODUCTIONS 
Mr. Huck welcomed the board members, staff and guests. Members of the public 
attending were as follows: Michael Corbin, Roland Ricou, Beth King, Jackson Wheless, 
JoAnn Wheless, Skip Simonton, Feico Kempf, Bill Wiener and unnamed guest, as well 
as a TV reporter and cameraman. 
 

Stanley Varner arrived 3:36 pm. 
 
Larry English of Gateway Development Consortium was in attendance to give a 
presentation on Cross Bayou Point Development.  
 

Logan Schroeder arrived 3:38 pm. 
 
Mr. English stated that his development would be a $1 billion, 10-year, mixed-use 
opportunity zone project, and will include a new state office complex, criminal justice 
complex, multi-use sports complex, digital eco system with STEM school as well as 
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public/private incubator & accelerator, 5,000 residential units (30% affordable, 30% 
luxury, 40% market rate), and a marina with a hard bank on the north and south 
shores. The project also includes a plan to convert the existing courthouse into a Civil 
War/Civil Rights Museum. 
 

Lydia Jackson arrived at 3:46 pm 
 
Mr. English noted he had spoken with governmental entities at the local, state and 
national levels about this project. The cost estimates so far are $50 million in public 
dollars and $450 million in private dollars. Mr. English hopes to have a master 
development agreement with the city in March or April, so that GDC can execute 
agreements in May and arrange finances from May to December.   
 
After his presentation, the floor was opened to board members for questions. Ms. 
Swaine asked about ongoing city expenses related to federally required ADA 
improvements in public buildings & the sewer consent decree and wondered given the 
stresses on the city budget, where money from the city could be found? Mr. English 
stated that the local city portion will be approximately $5 million. Ms. Swaine asked 
about any estimates on environmental remediation of the properties, but Mr. English 
did not have a specific answer. Mr. Moore asked if GDC will be able to get private 
funding in place before the opportunity zone window is closed. Mr. English answered 
that he believes it’s possible.   
 
At this time the floor was opened to the members of the public for questions. Mr. 
Ricou asked if all funding had to be in place by December (for the Opportunity Zone). 
Mr. English replied that there has to be an agreement in place and the project must 
be deployed within 3 years. Mr. Wiener asked about the boundaries and the necessity 
of this project. Mr. English responded that the site is included within the master plan 
for Shreveport and the project is the result of multiple previous studies. 

 
VI. PUBLIC COMMENTS (Agenda Items) 

Mr. Huck asked for public comments on agenda items.  There were none.  
 

VII. CONSENT AGENDA 
A. Minutes 

  Mr. Huck asked for a review of the January 23, 2019 regular meeting minutes and 
for any amendments or revisions. There were none. 

 
  John Hubbard made a motion to approve the January 23, 2019 regular 

meeting minutes as submitted.  Lydia Jackson seconded the motion. The 
motion passed unanimously.  

 
B. Budgetary Comparison Financial Statement 

  Ms. Swaine asked the board to review the January 2019 Budgetary Comparison 
Financial Statement. 2019 ad valorem revenue is on track and being received as 
expected. Both Streetscape and Parking contract payments are paid and up to 
date. The miscellaneous income for Parking was due to the reimbursement for 
Parkmobile curb painting from the Parking Enterprise Fund. Nothing was out of 
the ordinary relative to financial information for the end of the year. 

 
  Logan Schroeder made a motion to accept the January 2019 Budgetary 
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Comparison Financial Statement as presented.  Christine Bailey 
seconded the motion which passed unanimously. 

 
 
   

VIII. REPORTS 
A. Director’s Report 

1. 114 Texas St. – Former Humphree’s 
• On CivicSource, April 3 auction 

2. 102 Lake – Holiday Inn 
• Auction deadline is 2/27/19 
• Starting bid  - $3M 

3. 525 Spring – Spring St. Museum 
• LSUS Foundation/LSU acquisition probable 
• LSU will use as downtown classrooms for history, graphic design, and other 

career tracks 
4. Downtown Office Space Occupancy Rates 

• Seeing more inquiries regarding availability 
• Occupancy rate is at 74%; slowly rising 
• Lease rates steady but low 

5. Marketing Campaign to address Office Space Issues 
• “I Am Downtown” Marketing Campaign 
• Launching soon to educate and illuminate downtown real estate and 

downtown community 
6. 624 Texas St. – The Lofts @ 624 buildings 

• Realtor is now Chris Stokes/Walker-Alley.  18,000 SF available for lease 
• Owner Joan Von Kurnatowski Hooper likely plans to sell the property 

7. 1253 Texas Ave. – Sun Furniture buildings 
• Purchased by SporTran for offices, conference center and food court 

8. Mayor’s Entertainment Committee 
• Committee exploring variety of topics including 18 & up for bar admittance 

and Open Container (for Texas St.)  
9. Upcoming Events of Interest 

• March Artwalk 
• Critical Mass 7 at ArtSpace 

10.  LED Light Grant – Public Service Commission 
• Paul Pratt (AEP Swepco) assisting with grant 
• Bulbs will cost $100 each 

 
B. Parking Report 

The parking report for January 2019 showed low numbers overall for coinage and 
ticketing.  Parking app payments continue to rise; make up 30% of all coinage 
totals, which is double the amount from January 2018. Nothing unusual to report. 

 
IX. OLD BUSINESS  

A. Downtown Cameras/Security 
Ms. Swaine updated the board regarding progress on camera installation for 
downtown.  She has met with Mayor and Police Chief, AT&T, and security 
consultants. Mr. Varner stated that the casinos are interested in donating monies 
for security cameras.  
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B. Lake St. Crossing 
The Lake Street Crossing is open. Holiday Inn Management is certain this will kill 
their business, but funding is not there for an official “Quiet Zone.”  Legislation is 
delayed until March.  
 

 
X. NEW BUSINESS 

A. 5G Towers Downtown 
Ms. Swaine showed the board members a photo of a downtown sidewalk with a 
dot in the middle and informed them that the marking represented the proposed 
location of just one of the 5G towers planned to be erected in downtown. Michael 
Corbin of SWEPCO added that the dots are the planned locations for AT&T’s small 
towers.  AT&T plans to install over 200 towers across the city by the end of 2019. 
MPC requested exact representation of the location and design. The ordinance 
states that carriers must “attempt to co-locate” but cannot dictate that as 
mandatory for any carrier/ISP. 

 
XI. ANNOUNCEMENTS 

Mr. Huck asked if there were any announcements.  Ms. Swaine announced that Delish 
restaurant will be moving into the former Theo’s location on Marshall Street. Also, 
Gateway Development Consortium will make a more detailed presentation regarding 
the Cross Bayou Project on March 21st at the Caddo Parish Commission Meeting.  

 
XII. PUBLIC COMMENTS (NON-AGENDA ITEMS) 

Ms. Bailey asked for non-agenda public comments. There were none.  
 

XIII. ADJOURN 
Lydia Jackson made a motion to adjourn. Christine Bailey seconded the 
motion. The motion passed unanimously. 
 
With no further business to address, the meeting adjourned at 5:07 pm. 

 
__________________________________ 
Logan Schroeder, Secretary 


