
Downtown Development Authority 
Board of Directors Meeting  

December 16. 2020 
 

Present   Absent   Staff   Others Present 

Candice Battiste  Stanley Varner  Liz Swaine  Feico Kempff 

Lloyd Brown       Janie Landry 

John Hubbard       Stacie Leng       

Tim Huck       Lorenzo Lee 

Terry Moore       Peggy Hellyer 

Logan Schroeder       

       

 

I. CALL TO ORDER 

The meeting was called to order at 3:35 pm. There was a quorum present.  

 

II. ROLL CALL 

Peggy Hellyer called the roll. Terry Moore, Logan Schroeder, and Stanley Varner were absent at the 

time. (Terry Moore and Logan Schroeder arrived after Roll Call.) 

 

III. APPROVAL OF ABSENCES 

A motion was made by Tim Huck, seconded by Candice Battiste, to approve the absences.  Motion 

passed unanimously.   

 

IV. AMEND AGENDA 

The agenda was amended to add Public Hearing and Election of 2021 Officers under New Business. 

 

A motion was made by Terry Moore to accept the agenda as amended. Tim Huck seconded the 

motion which was unanimously approved.  

 

V. WELCOME / INTRODUCTIONS/ PRESENTATIONS 

There were no presentations.  

 

VI. PUBLIC COMMENTS 

There were no public comments.  

 

VII. CONSENT AGENDA 

A. Minutes 

Mr. Huck asked for a review of the November 18, 2020 regular meeting minutes and for any 

changes or revisions. There were none.  

 

A motion was made by John Hubbard to approve the minutes of the November 18, 2020 

meeting minutes. Terry Moore seconded. The motion was unanimously approved.  

 

B. November 2020 Budgetary Comparison Financial Statement 

Ms. Swaine asked the board members to review the November 2020 Budgetary Comparison 

Financial Statement.  She noted that the auditors will adjust the Worker’s Compensation line item.  

The event sponsorship line item expense was for Film Prize. She said that the LED grant expense 

will be reviewed under the budget amendment.  All expenses related to the grant will be reimbursed 

by the PSC when the project is complete in early 2021.  

 

 



A motion was made by John Hubbard and seconded by Tim Huck to accept the November 

2020 Budgetary Comparison Financial Statement as presented.  The motion passed 

unanimously.  

 

VIII. REPORTS 

A. Director’s Report 

1. Former Greyhound Depot, 408 Fannin St.  

• Under Contract 

• Local Group 

• Diner/Performance Space/Offices for Lease 

2. 1229 Texas Street 

• Sale set to close 12/18/2020 

• Local Group 

• Coffee Shop/ Marketing Group/ Music and Film Studio/ 

3. The Lot Downtown SHV, 400 Crockett Street 

• November debut successful 

• Leased through April 2022 

• Christmas/Holiday event postponed/COVID 

4. 717 Crockett- Andress Artist and Entrepreneur Building 

• 90% complete 

• All second-floor offices rented 

• Downstairs artist spaces and 2500SF retail store 

5. 830 Louisiana Ave.- T’s Comfort Foods 

• $10 lunch specials, Southern Soul food 

• Possible Grand Opening this Saturday 

6. Red River District- Fat’s Oyster House 

• Owner Chase Boytim 

• Oysters, Po’boys, Craft Beers 

• Planned opening early 2021 

7. 708 Texas Street- Parish Taceaux   

• Sidewalk Café application approved 

8. 1110 Texas Ave.- C & C Mercantile and Lighting 

• Ongoing Saturday Mini-Markets 

• Large Texas Avenue Makers Fair-type event planned 2021 

9. 711 Texas- Setting the Standard Barbering Academy now open 

• Terri Pugh, owner 

• $3, $6 cuts 

10. 425 Edwards St., Petroleum Tower 

• Under Contract 

• Market Rate Apartments 

11. EVENTS Downtown 

• RFC Holiday Movies, 617 Texas St. – Dec. 18- Dec. 24 

• C & C Mercantile and Lighting Mini Market & Virtual Photos with Santa! Sat., Dec. 19,  

10 am- 2pm 

 



• Ethics Training- Tuesday, Dec. 29 @ 9 am- 416 Cotton St. 

 

Terry Moore asked about the downtown occupancy rate. Ms. Swaine reported that it is about 60 percent 

of the pre-COVID-19 rate. Lease agreements are still in place, but it remains to be seen if they will be 

renewed. Pedestrian traffic is down.  

 

B. Parking Report 

Mr. Lee reported that there has been a slight drop off in collections due to the holidays, and  he 

anticipates the same for December. Coinage is down because one of the patrollers was out sick for 

several weeks.  Bagged meter income is also down. Mr. Lee noted that one  vehicle has been booted 

recently.  Tim Huck asked if it were possible to collect coinage from the meters more frequently. Mr. 

Lee replied that the parking department is currently operating with a skeleton crew, but said the 

newer meters have better locks making them more secure.   

 

IX. OLD BUSINESS  

A. LPSC / AEP SWEPCO – Downtown Lighting Grant 

The grant was for $217,000. The original low bid was $169,800 but there were some lights that 

were missed in the original count and have now been added through a change order.  Ms. Swaine 

reported that the new lights have really brightened downtown and the district looks so much better 

at night as a result.    

B. Downtown Security 

Ms. Swaine reported that she and SPD Chief Ben Raymond have discussed having officers assigned 

to patrol downtown again. One area that particularly needs patrolling is Market at Spring Street 

because speeding is a major concern making it dangerous for pedestrians.  There is some money 

available in the Downtown Police Mounted Patrol line item that could be used to fund the officers.  

Ms. Swaine will keep the board advised of further updates.  

C. I am Downtown Campaign / Downtown Marketing 

Ms. Swaine reported that she is pushing ads on Facebook for the small downtown businesses that 

rely heavily on pedestrian traffic.  

D. Downtown Re-opening – Covid 19 

Ms. Swaine reported that hotel occupancy in New Orleans is down 50% and some projections 

indicate that occupancy may not return to 2019 levels until 2024.   400+ restaurants there may not 

survive. Nationally, one in six restaurants have closed, and office occupancy averages 25%. Dallas is 

at 40% occupancy.  Manhattan is at 10%. NOLA is at 32%. She noted that there is still interest in 

downtown and that she and Ms. Landry met with an investor this date who is interested in a property 

for upscale offices. 

 

X. NEW BUSINESS  

A. 2020 Proposed Budget Amendment: 

 

A motion was made by Tim Huck and seconded by Terry Moore, to open the meeting for a 

Public Hearing on the Proposed Budget Amendment.  The motion was unanimously approved.   

 

There were no public comments.  

 

A motion was made by Tim Huck to close the Public Hearing and return to the Regular 

Scheduled meeting.  The motion was seconded by Candice Battiste and was unanimously 

approved.   

 

Ms. Swaine reported that the 2020 budget was approved in 2019 and several issues have resulted in 

the need to amend the budget.  DDA had previously committed to a $25,000 donation for the Texas 



Street Bridge lighting if the project moved forward with the City. That expense was paid in 2020 as 

plans for the newly lit Texas St. Bridge were finalized.  Also, DDA was the recipient of a LED 

lighting grant.  She noted that the amended budget reflects expenses related to the grant to date but 

no income because the project has not been completed. An unexpected expense is the replacement of 

the HVAC system at 708 Texas.  She reminded the Board that DDA owns the property and that 

SRAC manages the building and programs activity. 

 

Ms. Swaine noted that Louisiana law requires a governmental entity amend its budget when revenue 

is 5% less and/or expense is 5% more than the entity’s approved budget.  The issues noted above 

met this requirement, consequently, an amended budget must be approved by the Board and sent to 

the City Council for approval. 

 

  

Resolution Authorizing 2020 Budget Amendment 

 

A motion was made by Terry Moore to approve Downtown Development Authority’s 

Resolution Number 3 of 2020, “A resolution amending the Downtown Development Authority 

budget for fiscal year 2020”. Candice Battiste seconded the motion which was unanimously 

approved.   

 

B. Artspace Support – HVAC 

Ms. Swaine noted that three bids have been received for the HVAC replacement. Storer Services 

was the low bidder and awarded the project with a bid of $22,932.  Repairs are in process. Normally, 

SRAC would handle this expense, but asked DDA to make payment since the DDA is tax-exempt.  

SRAC will reimburse DDA $12,432, DDA will pay the additional $10,500. This money was moved 

from the Emerging Opportunities line item ($8,000) and the remaining amount in the Artspace  

Support line item ($2,500).  Board members then discussed the continued support of Artspace.   

Terry Moore asked if the Club 365 online event was doing well.  Ms. Swaine said that she would 

check to find out the numbers for the project.  She also pointed out that the Christmas in the Sky 

fundraiser has become less profitable over the years and noted that Parish Taceaux rentals are down 

as a result of Covid-19.  Ms. Swaine reminded the board that 708 Texas is in a prime location and 

would be improved with a new air conditioning system even if SRAC were to move from the 

building. 

 

A motion was made by John Hubbard, seconded by Tim Huck, to amend the budget by 

combining line  item 43 (Emerging Opportunities) with line item 42 (Artspace Support) for 

HVAC repairs to 708 Texas as proposed. Motion was unanimously approved. 

 

C. Election of 2021 DDA Board of Directors 

The 2020 officers are as follows: 

President:  Tim Huck 

Vice President:  Logan Schroder 

Secretary:  Candace Battiste 

 

All officers agreed to serve in the same positions for 2021.  

 

A motion was made by John Hubbard for the 2021 DDA Board officers to be appointed as 

follows: President, Tim Huck; Vice President, Logan Schroeder; and Secretary, Candice 

Battiste. A second was made by Logan Schroeder. Motion was unanimously approved.  

 

Ms. Swaine thanked all board members for their work through this difficult year.  

 



 

XI. ANNOUNCEMENTS  

There were no announcements.  

 

 

XII. PUBLIC COMMENTS (NON-AGENDA ITEMS)  

There were no public comments.  

 

  

XIII. ADJOURN  

With no further business to address, the meeting adjourned at 4:30 pm.  

 

 

        

Candice Battiste, Secretary 

 

 

   


