
Downtown Development Authority 
Board of Directors Meeting  

April 28, 2021, 3:30 pm 
 

Present Absent Staff Others Present 

Candice Battiste John Hubbard Liz Swaine Feico Kempff 

Lloyd Brown Stanley Varner Janie Landry Thomas Dubois 

Tim Huck  Stacie Leng Gregory Kallenberg 

Terry Moore 

Logan Schroeder 

 Peggy Hellyer 

Lorenzo Lee 

Corporal Garner (SPD) 

    

          

I. CALL TO ORDER 

The meeting was called to order at 3:40 pm.   Mr. Huck left the meeting after the Call to Order but a 

quorum remained. 

 

II. ROLL CALL 

Peggy Hellyer called the roll. John Hubbard and Stanley Varner were absent.  

 

III. APPROVAL OF ABSENCES 

A motion was made by Terry Moore to approve the absences of Mr. Hubbard and Mr. Varner.  

The motion was seconded by Candice Battiste and passed unanimously.   

 

IV. AMEND AGENDA 

There was a need to amend the agenda to add DDA Film Prize Sponsorship under New Business. 

 

A motion was made by Terry Moore, seconded by Lloyd Brown, to accept the amended agenda. 

The motion passed unanimously.   

 

V. WELCOME / INTRODUCTIONS/ PRESENTATIONS 

Ms. Swaine introduced the guests present at the meeting.  

 

Thomas Dubois, a real estate developer who returned to Shreveport in 2020. He is very interested in 

downtown development.  

 

Feico Kent, also a real estate developer who has been interested in downtown for a long time.  

 

Gregory Kallenberg, Executive Director of the Louisiana Film Prize.  

 

Corporal Garner, a 10-year SPD patrol officer, now assigned to downtown. 

 

VI. PUBLIC COMMENTS 

There were no public comments.  

 

VII. CONSENT AGENDA 

A. Minutes 

Ms. Swaine asked for a review of the March 24, 2021 regular meeting minutes and for any changes 

or revisions. There were no changes or revisions.  

 

A motion was made by Terry Moore to approve the minutes of the March 24, 2021 meeting 

minutes. Candice Battiste seconded the motion, which passed unanimously. 

 



B. March 2021 Budgetary Comparison Financial Statement 

Ms. Swaine asked the board members to review the March 2021 Budgetary Comparison Financial 

Statement.  Another check for 2020 ad valorem taxes has been received from the city.  The 2021 

budget is approximately $10,000 less than anticipated but additional payments are expected before 

the end of the year. Parking and Streetscape payments from the city are current, and all other 

numbers in the budget are in line with expectations.  Terry Moore asked if the tax revenue will need 

to be amended due as a result of Capital One and Regions banks leaving downtown. Ms. Swaine 

reported that the budget will likely not need to be amended this year since the tax revenue is for 

2020, but next year’s revenue may be affected.   Candice Battiste asked if the emerging opportunities 

and mini grant applications were on the web. Ms. Swaine responded that the application for mini 

grant is online, but emerging opportunities has no application and has not been on the website.  

 

A motion was made by Terry Moore and seconded by Tim Huck to accept the March 2021 

Budgetary Comparison Financial Statement as presented.  The motion passed unanimously.  

 

VIII. REPORTS 

A. Director’s Report 

425 Edwards Street. Petroleum Tower -  Sold & Closed 

• Developer Dubin Guru Group- Northbrook, Ill 

• Market Rate Apartments/135 50% 2BR/2BA and 1BR/1BA 

• Parking ‘Secured’, but possible purchase of two parking structures being considered  

• Working with IDB on PILOT Request 

City currently does not have an economic development officer. Dubin asking for city incentives. 

There is a small amount of money available for affordable housing. He would like the city to 

consider payment in lieu of taxes for the building – potentially granted for 20 years. 

Lloyd Brown asked how long the building has been off the tax roll.  Ms. Swaine responded that 

the property has been vacant for about 20 years. She said there is benefit for the Petroleum 

Tower to be occupied, but 20 additional years of no tax revenue does not benefit downtown or 

the city. Her concern is that if this incentive is granted to Dubin a precedent will be set and 

other developers will make the same request.  Feico Kempff stated his belief that the city’s bond 

rate will increase if buildings such as the Petroleum Tower are returned to the tax roll.   

 

Occupancy Rate 

• People are slowly returning 

• Bistro to Go has returned to Regions with limited service 

• Cheesecakes & More is moving from Louisiana Tower because their lease was not renewed to 

give more space to Community Foundation. 

• Bars have re-opened 

 

Catalytic Effect- Cotton to Crockett 

• Ms. Swaine thanked the DDA board members for their support over the years.  The DDA 

building is a good example of how renovation of one property can encourage rehabilitation of 

adjacent properties. When 416 Cotton was rehabbed, it was the only building completed on the 

400 block of Cotton Street.  Greg Solomon then converted the property at 716-718 Edwards into 

market-rate apartments, Cotton Street Farms opened, and Ridgeway Square was rehabbed by 

John Cush into condos, which have all sold. In addition, Jeff Spikes is also renovating the 

property at 408 Cotton, and the former Sportran terminal across the street on Crockett has been 

improved and is now The Lot. 427-429 Crockett has sold, and the developer is planning a 

restaurant, potential pharmacy, and second floor apartments. Lewis Kalmbach recently 



purchased 625 Edwards and plans to open Big Sun Studios, his office/videographer/art exhibit 

space.  514/516 Crockett is now a barbershop, and the former art shop space has reportedly been 

leased.  There are only two buildings – a parking garage and a small former gas station- close to 

the DDA office that remain to be sold/acquired/rehabbed.   

  

New Businesses 

• Kajun Korner- 400 Texas Street - Opening April 30 

• High Gravity Glassworks- 1200 Marshall Street at Red River Brewpub. Launch Party April 30. 

• Sanctuary Arts School- 421 Lake Street, coming soon. 

 

 Events are back!   

• Snowmageddon Plant Swap 

• Downtown Mercantile Market 

• Caddo Common Uncommon Kickoff 

• Port City Classic, USA Boxing Nationals, Volleyball Tourney and More 

 

Give for Good 

• Giveforgoodnla.org 

 

 More Things Happening this Weekend & Beyond 

• ARTWALK, Thursday, May 6, 5-8 pm 

 

B. Parking Report 

Mr. Lee reported that there is an increase in all revenue. Traffic in downtown is up the most since last 

year. Three vehicles were booted recently.   Non-coin revenue is 80% of all revenue.   

 

IX. OLD BUSINESS  

A. Downtown Security - SPD  

Corporal Garner reported that the officers generally just respond to complaints downtown, but they 

are trying to maintain a downtown presence. SPD has a severe manpower shortage, but they are 

adding officers to each shift downtown. Ms. Swaine stated that to report issues, dial the non-

emergency police number and select option three to speak to a representative. Tim Huck asked 

about the possibility of night security downtown. Corporal Garner reported that efforts are 

underway to get the unit back together. Terry Moore thanked Corporal Garner for coming to the 

meeting and also commented that the DDA is very appreciative of the visibility of SPD downtown.  

 

B. Assistance for Downtown Restaurants 

No further action on Conpoto has been taken.  

  

C. Artspace Building Update 

The engineers are getting quotes on the repairs to the awning at 708 Texas. The hope is that SRAC’s 

insurance will cover most of the work. SRAC carries the insurance as the tenant of the building.    

 

D. Board Member(s) Update  

There has been no action taken by the City Council as yet.  

 

X. NEW BUSINESS  

A. DDA Film Prize Sponsorship 

Mr. Kallenberg reported that the Film Prize will return to a live platform this year. He said they did 



amazingly well during the pandemic with online only. There were over 100,000 impressions 

worldwide, all broadcast from downtown. In 2021, the event will return to the streets. He said they 

are receiving hundreds of calls on a weekly basis from people requesting a live event again.  The 

Prize Fest will be held over two weekends this year. Music and Fashion are scheduled for the first  

weekend.  The music prize will include live music and a conference with professionals at the 

Municipal Auditorium.  There is a $10,000 cash prize, which is the largest in the country.  The 

Austin City Limits festival is the following weekend, so there will be bands traveling through 

Shreveport to Austin. Weekend two will feature the Film, Food and Comedy fests. The venues will 

include Artspace, Robinson Film Center, Art Station and Scottish Rite Temple. Louisiana Street will 

become an outdoor theater and there will be outdoor music on Texas Street.  

 

The Food Prize has had major growth. There will be no golden fork competition this year. Friday 

night will be a come and get it night. Celebrity chefs from around the country will be paired up with 

local chefs.  There will be 10 chef stations with the paired teams.  

 

This is the inaugural year for the Comedy Club. Mr. Kallenberg is putting out a call for three 

celebrity judges.  This year is also the first annual Golden Shaker award for local bartenders.  

 

Terry Moore commented that choosing October for the Prize Fest is well-timed and that adding the 

headline acts passing through Shreveport to Austin is a fabulous idea. Mr. Kallenberg commented 

that he would like to see Shreveport return to its music roots.  

 

After Mr. Kallenberg’s departure, the Board held a general discussion. Ms. Swaine commented that 

DSDC has agreed to support the Prize Fest for $5,000.  

 

There was a motion made by Lloyd Brown, seconded by Terry Moore, to sponsor the Prize 

Fest for $5,000. The motion was unanimously approved.  

 

XI. ANNOUNCEMENTS  

There were no announcements. 

 

PUBLIC COMMENTS (NON-AGENDA ITEMS)  

There were no public comments.  

 

Terry Moore commented that Café Du Monde is franchising and wondered if it could come to 

downtown Shreveport. The franchise fee might be too expensive, but he is excited that conversations of 

this sort are happening.   

 

  

XII. ADJOURN  

With no further business to address, the meeting adjourned at 5:00 pm  

 

 

        

Candice Battiste, Secretary 

 

 

   


