
 
 

Downtown Development Authority 
Board of Directors Meeting  

February 23, 2022 
 

Present 

Lloyd Brown 

Drayden Dunn 

Kathy Malone 

Terry Moore 

 

Absent 

Candice Battiste 

Tim Huck 

Logan Schroeder  

 

Staff 

Liz Swaine 

Janie Landry 

Stacie Leng 

Lorenzo Lee 

Peggy Hellyer 

Others Present 

Leanne White, KTAL 

TV, Account Executive 

I. CALL TO ORDER 

The meeting was called to order at 3:30 pm by Secretary Lloyd Brown.  

 

II. ROLL CALL 

Peggy Hellyer called the roll. Tim Huck, Logan Schroeder, and Candice Battiste were absent. Ms. 

Battiste has resigned, but her replacement has not been appointed.  

 

III. APPROVAL OF ABSENCES 

A motion was made by Terry Moore, seconded by Lloyd Brown. Motion carried unanimously. 

 

IV. AMEND AGENDA 

The agenda was not amended.  

 

V. WELCOME / INTRODUCTIONS/ PRESENTATIONS  

Ms. Swaine welcomed Leanne White. Ms. White is the Account Executive for KTAL/Fox 33/KSHV, 

Shreveport.  

 

VI. PUBLIC COMMENTS 

There were no public comments.  

 

VII. CONSENT AGENDA 

A. Minutes 

Ms. Swaine asked for a review of the December 15, 2021 regular meeting minutes and for any 

changes or revisions. (January 2022 regular meeting was not held due to a lack of a quorum.) 

 

A motion was made by Terry Moore to approve the minutes of the December 15, 2021 meeting. 

Kathy Malone seconded the motion, which passed unanimously. 

 

B. December 2021 Budgetary Comparison Financial Statement and January 2022 Budgetary 

Comparison Financial Statement  

Ms. Swaine reported that 2021 income and expenses were in line and as expected throughout the 

year.  Revenue was slightly more than budgeted. Though Artspace support expense appears to be 

over budget the overage is the awning repair work that should be reimbursed by SRAC’s insurance.  

The 2021 Streetscape and Parking contracts were paid as expected.  Lloyd Brown asked about the 

bond refinancing.  Ms. Landry reported there were three years remaining on the bond term.  Terry 

Moore asked for information on DDA insurance which was provided.   

 

January 2021 Budgetary Comparison Financial Statement -  Ms. Swaine noted that the first 



payment for DDA tax revenue for 2022 should be received soon from the City.    Revenue and 

expense is in line with expectations at this time of the year.  The January 2022 Streetscape contract 

payment from the city was received in December 2021, and the first 2022 payment for the Parking 

contract was received in January. 

 

A motion was made by Kathy Malone and seconded by Drayden Dunn to accept the December 

2021 Budgetary Comparison Financial Statement as presented. The motion passed 

unanimously.  

 

 

VIII. REPORTS 

Director’s Report 

1. Bakowski Bridge of Lights/Texas Street Bridge 

• June Friday night light shows 

• Ms. Swaine reviewed the bridge lighting: Well publicized sharing of event on Facebook.  All 

donor money for the project.  

2. Lofts at 624 Texas and adjoining buildings sold  

• $9.9M 

• Plans for vacant spaces 

3. Other Interesting Opportunities 

• 610 Market St., ML Bath. One very interested potential developer.  Bldg. does not have parking 

• 727 Milam St., Creswell Hotel 

• 312 Texas St., Across from Regions 

• 610 Cotton St., Porter Howard Garage 

4. 427/429 Crockett 

• Center City Flats- mid 2022 

• Apartments, retail/commercial space, restaurant 

5. 700 Texas St.- Cooper’s Corner 

• 60% leased 

• Historic Tax Credits – still waiting 

• ETA: end of 2022 – 60 to 70 people potentially 

6. 515-519 Milam Street 

• Rubenstein/Lanford sold  

• $50,000 

7. Joe D. Waggonner Building 

• No new movement 

• Outreach to Peacock, etc. underway 

8. 201 Market St.- Urgent EMS 

• Additional health options 

• Employment physicals/drug testing/general care 

• Lab on site 

• Former Red River Bus building.  

• Urgent does not currently accept insurance.  

9. 431 Texas St., Cookie B’s Smoothies and More 

• Open M-F 8-5 

• Drayden Dunn suggested to them that they need to be open earlier, and more consistently. Terry 

Moore suggested they get a mentor from a successful restaurant.  



10. 500 Texas St., Pop n’ Pizza 

• Open Mon- Sat. 

• Slices, full pizzas, cheese sticks and more 

• The board commented that they have good promotion and already have a good following. Lloyd 

Brown suggested that all the downtown restaurants need to promote at the Convention Center.  

11. Caddo Common Park 

• Performance Pavilion Construction 

12. 721 Marshall St., Ridgeway Square 

• Mural - John Cush Ode to Family 

13. March 4 Artwalk 

• Crockett Street Stroll 

Lloyd Brown reported that Gator Ceramics Dental Lab is planning to move to 1200 Marshall Street. 

The business currently has 50 employees and will be growing to 100. Ms. Swaine said that the former 

Red River Brew Pub will also be home to an art hub with candle making, pottery, picture frames and 

more.  

 

B. Parking Report 

Mr. Lee informed the board that ShrevePark Parking patroller Taylor Hodges was killed in a traffic 

accident. He praised her work with ShrevePark Parking stating that she was a dedicated, conscientious, 

and very hard worker who will be difficult to replace. 

 

Mr. Lee noted that one vehicle was booted in January and one in February.  He also presented a graph 

reflecting the 2021 ticket revenue.   

 

IX. OLD BUSINESS  

A. Downtown Security 

Ms. Swaine reported that she met with Chase Boytim, owner of Fatty Arbuckles. Mr. Boytim 

shared his opinion that there has been an improvement  regarding homeless issues in the Red River 

District.   Ms. Swaine noted that SPD has been very responsive which has helped improve the issue 

overall in downtown.   

 

B. Artspace Building Update 

Construction to repair the awning and associated problems is completed. DDA is awaiting the 

reimbursement payment from SRAC’s insurance company. 

 

C. Infrastructure Funding from the City 

Ms. Swaine reported that on December 14, 2021, the City Council unanimously approved funding 

for several significant infrastructure projects for downtown. She stated that a report on the status of 

all downtown sidewalks has been produced which contains photos, locations, repairs, and priority 

of needed repairs. Funds have been established to remove dead and dying trees and install new trees 

in the district, and a map depicting all trees and the condition of each has been created.  The 

beautiful “Once in a Millennium Moon” mural will be getting a new UV coating, and money has 

also been designated for updated wayfinding signage.   

 

 

X. NEW BUSINESS 

 

A. Engagement Letter: Cook and Morehart 2021 Audit 

 



A motion was made by Terry Moore and seconded by Lloyd Brown to engage Cook and 

Morehart for the 2021 DDA audit. Motion carried unanimously. 

 

 

B. Vacancy Ordinance 

In 2019, Ms. Swaine and Ms. Landry attended a conference entitled “Revitalize or Die”. The 

keynote speaker was Revitalize or Die Founder Jeff Siegler.  The conference focused on how 

various cities around the country have created registries and ordinances to address the issue of 

vacant and blighted buildings.  

 

Ordinances passed by other cities include some of the following options:  

• Yearly fee charge if a building is vacant 

• Requirement of a Plan of Action for the building 

• Proof  of property insurance  

• Requirement mandating that vacant buildings are secured and safe   

 

Fee charges were generally not exorbitant. Proof of insurance is very important to protect adjacent 

property owners. A general board discussion ensued on the definition of vacancy and potentially 

reasons for the vacancy. Some possible reasons for vacant properties were discussed.  One example 

given was that a property could be listed on the MLS, but at an unreasonable sale price.  The current 

list of vacant downtown buildings is smaller than the 2019 list. The majority of buildings that may 

appear vacant are in fact just underutilized, although there are still some completely vacant 

structures. The library for example is underutilized as it has never reopened from Covid closure. The 

Slattery building is another underutilized property as it only has two business occupants.  

 

Ms. Swaine asked the board to begin thinking about how DDA, with help from Economic 

Development entities, etc. can work with owners to encourage use of underutilized buildings.  

DDA can find tenants, but owners need be involved in that process also. Ms. Swaine said that West 

Monroe has had an ordinance in place for at least a year and she will reach out to them for an update 

relative to its effectiveness.  

 

Drayden Dunn commented that a dual approach could be possible including perhaps a square 

footage vacancy or broken windows component as part of the ordinance. Ms. Swaine suggested it 

would be important to include Terrance Green from Property Standards in discussions relative to the  

broken window ordinance. Kathy Malone suggested that there could be a reduction in fines if the 

owner works with DDA to improve the property and secure tenants. Security/insurance are definite 

requirements.  

 

A general board consensus was that DDA should approach owners first offering assistance with their 

properties such as efforts to secure tenants or help in listing the building for sale, etc.  It was 

suggested that if those efforts were not successful or the owner fails to take any action, the vacancy 

ordinance could be tapped.   

 

Ms. Swaine will reach out to other cities to gauge effectiveness, success, and problems since their 

ordinances have been enacted. 

 

XI. ANNOUNCEMENTS  

Terry Moore asked if it would be possible for the Chamber of Commerce, The Committee of 100, etc. to 

pay for overtime to enable the Streetscape crew to further clean up downtown.  Ms. Swaine reported that 

she can certainly provide the rate for overtime, but she cannot force employees to work additional hours.  

She said she can usually get two or three to volunteer to do so.   



XII.  PUBLIC COMMENTS (NON-AGENDA ITEMS)  

There were no public comments.  

 

 

XIII. ADJOURN  

With no further business to address, the meeting adjourned at 5:02 pm  

 

 

        

Lloyd Brown, Secretary   


