
 
 

Downtown Development Authority 
Board of Directors Meeting  

April 27, 2022 
 

Present 

Lloyd Brown 

Drayden Dunn 

Tim Huck 

Kathy Malone 

Terry Moore (arrived -3:45 pm) 

 

Absent 

Candice Battiste 

Logan Schroeder  

 

Staff 

Liz Swaine 

Janie Landry 

Stacie Leng 

Peggy Hellyer 

Others Present 

 

A. CALL TO ORDER 

The meeting was called to order at 3:30 pm by Chairman Tim Huck 

 

B. ROLL CALL 

Peggy Hellyer called the roll. Logan Schroeder and Candice Battiste were absent. Ms. Battiste has 

resigned, but her replacement has not been appointed.  

 

C. APPROVAL OF ABSENCES 

A motion was made by Tim Huck, seconded by Kathy Malone to approve the absences. Motion carried 

unanimously. 

 

D. AMEND AGENDA 

The agenda was not amended.  

 

WELCOME / INTRODUCTIONS/ PRESENTATIONS  

There were no welcomes, introductions, or presentations.  

 

E. PUBLIC COMMENTS 

There were no public comments.  

 

F. CONSENT AGENDA 

Minutes 

Ms. Swaine asked for a review of the March 23, 2022, regular meeting minutes and for any changes or 

revisions.  

 

A motion was made by Drayden Dunn to approve the minutes of the March 23, 2022, meeting. 

Tim Huck seconded the motion, which passed unanimously. 

 

March 2022 Budgetary Comparison Financial Statement  

Ms. Swaine reported that revenue and expenditures are in line as expected at this time of year.  The city 

is current on both the Streetscape and Parking contract payments.  DDA should be reimbursed by 

SRAC’s insurance for the canopy repair work at Artspace. 

 

A Motion was made by Kathy Malone to approve the March 2022 Budgetary Comparison 

Financial Statement as presented.  Lloyd Brown seconded the motion, which passed unanimously. 

 

G. REPORTS 

A. Director’s Report 



1. Downtown Infrastructure 

• Contract is in system; still awaiting payment from the City 

• Provided report to Public Works on Sidewalk issues, ranked 

• Bollards at Texas Street Bridge/Spring Street. The state finally has admitted that the 

Blind Tiger intersection is abnormal.  

2. Petroleum Tower, 425 Edwards St. 

• 18 mos. into ‘project’ 

• Continuing conversations, re. funding gap 

3. Ongoing Construction 

• Uneeda Lofts- residential  

• Center City Lofts- 427/429 Crockett – residential, commercial, restaurant 

• 408 Cotton St- Offices 

• Cooper’s Corner- 700 Texas St.- office 

• 421 Market St. 

• Bayou Grande- apartments, commercial 

• Ridgeway Phase 2, 619 Marshall- apartments, restaurant/commercial 

• 620 Texas Street- retail/commercial 

• 618 Texas Street- retail/commercial 

4. I-20 Underpass Mural to Begin 

• Greater Shreveport Chamber Leadership Class 

• Single lanes closed for two months 

• Opening celebration June 30 

5. Caddo Common Pavilion Underway 

• Completion planned for mid-summer 

• New seating installed in food court 

6. Douglas Parking – System Parking 

• All System Parking downtown now managed by Douglas 

B. Parking Report 

 Mr. Lee reported that ticket revenue in February was $26,000 and March is also up. Meter 

revenue is increasing from last year and represents approximately 50% of all parking revenue. 

He also stated that a new patroller has been hired and is working 30 hours a week.  She is 

accustomed to working with the public due to her employment at the casinos.   

 

H. OLD BUSINESS  

A. Downtown Security 

Ms. Swaine reported four units are now installed; two in the 600 block of Texas and two in the 200 

block. The city plans to install additional cameras soon. Recent car burglaries have occurred 

downtown: one at Strand Theater, one in the parking lot behind DDA and one at the FUMC lot.  

 

The downtown police patrol, funded by DDA, is doing well. There are about ten core officers 

rotating on the downtown beat.  They are being visible, responding quickly, and making a 

significant impact. Ms. Swaine has been introducing them to downtown business owners.  The 

officers appear to be enjoying the opportunity to meet and talk to downtown stakeholders. 

 

Three people were arrested this past weekend due to incidents that happened downtown. One 

individual caused a problem at Retro Downtown Café.  The man apparently became belligerent and 

threw a large rock through the front glass window. Retro owner, Kristi Tift, took a photo of the 

man.  One of the downtown patrollers took extra time after his shift ended to locate the individual. 



The officer rationalized that since the man was on foot, he could not have traveled far.  He was  

found and arrested on Murphy Street at the bus terminal. The patrollers also arrested a public 

urinator and a person who was acting threateningly to others. 

 

B. Artspace Building Update 

Ms. Swaine reported that the canopy work is completed, and all contractors have been paid.  

 

C. State Offices – Downtown Location 

Ms. Swaine asked the board members to thank Representative Cedric Glover for his efforts relative 

to the state offices project. He worked tirelessly to get the state to move downtown and to select the 

Joe D. Waggonner Building as the proposed relocation site.  The sale price has been agreed upon 

and Commissioner of Administration Jay Dardenne has said the state has selected the building to 

consolidate state offices to downtown. Representative Glover is also working on a bill to transfer 

the former state building on Fairfield Avenue to the Shreveport Redevelopment Authority so that 

the Highland area will have input into future usage of the property.  

 

D. Vacancy Ordinance 

Ms. Swaine reported that two towns in Louisiana have a vacancy ordinance: West Monroe and Oak 

Grove. DDA will use the West Monroe ordinance as a model. West Monroe officials said the 

ordinance has been beneficial, noting that 25 buildings since have been sold, rehabilitated, or 

become occupied since 2019. They also described issues that have been encountered including 

political controversy, unintended consequences, (sold a building to an even less responsive owner), 

heavy workload for employees, structuring the process, and some owners remaining unresponsive 

regardless. West Monroe plans to shift oversight to the city’s Environmental Court which might 

also be an option for Shreveport.  Ms. Swaine will meet with the Shreveport Environmental Court 

regarding the possibility. The downtown historic district was the test area in West Monroe, and 

Shreveport could use the Shreveport Commercial Historic District as the pilot. 

 

Drayden Dunn asked about vacancies in the Shreveport historic district. Janie Landry responded 

that approximately 12% of downtown’s total buildings are vacant. She said the inventory list is still 

being prepared and noted that work to develop the vacancy inventory has pointed out issues that 

exist between the various public entities regarding property identification/addresses, etc. 

Environmental Court has experienced similar issues. Mr. Dunn recommended that Keith Hanson, 

Director of the City’s IT Department, might be able to configure the various GIS software systems 

so that the Parish, City, and DDA could access the same data.  

 

Ms. Swaine stated her opinion that a vacancy ordinance might discourage new owners from buying 

a building without having a plan for the property.  

 

NEW BUSINESS 

A. Second Saturday Special Arts Events 

Downtown Shreveport has a number of  downtown art destinations now, but no cohesion in days and 

times the attractions are open. The galleries have agreed to participate in an event that will be called 

“Second Saturday.”  DDA will apply for a Convention & Tourist Bureau grant to  create a trifold 

brochure to begin advertising. Ms. Swaine said this event would be a first of its kind in Shreveport 

and the surrounding areas.  

 

B. New Business, Small Business Promotion  

Ms. Swaine gave an update on new businesses opening downtown. Fusion Nutrition is now open in 

the Red River District. Downtown Day Spa and Barbershop is completing construction. Northern 

Louisiana Comfort Food and Catering will soon be open in the former T’s Comfort Food location 

and Refine Design is opening a boutique at 616 Texas. The boutique will consist of small spaces for 



upscale vendors and will manage retail sales for the vendors. Also, an announcement should be 

coming very soon regarding a new restaurant slated for the former Parish Taceaux space at 

Artspace. Noble Savage will also be reopening soon with new owners. May 1-7 is Small Business 

Week. Drayden Dunn reviewed plans for the upcoming Juneteenth Festival weekend.  

 

 

ANNOUNCEMENTS  

Terry Moore asked if Ms. Swaine knew anything about the rumor that Rhino Coffee Downtown is 

closing. She said the business is expanding in the Southern Loop area, but she does not believe they are 

pulling out of downtown.  

 

Kathy Malone asked if the owners of the new restaurant planned for the Parish Taceaux space has run a 

restaurant before? Ms. Swaine reported they have. 

 

Tim Huck advised the board members that there is currently proposed state legislation regarding 

brewery production and gave his opinion that the legislation might help the Every Man a King 

Distillery. He also reported that downtown Councilwoman Levette Fuller is going to propose an 

ordinance that would require bars located outside downtown to close at 2:00 am but allow downtown 

bars to remain open until 6:00 am. Mr. Huck stated his opinion that the change would be beneficial to 

the city overall. He also noted that downtown already has a nighttime police presence, but the burden of 

policing bars all around the city causes difficulty in providing adequate security downtown. He 

suggested that bars in downtown be charged more for liquor licenses and the additional revenue be used 

to pay for increased police protection. 

 

XII.  PUBLIC COMMENTS (NON-AGENDA ITEMS)  

There were no public comments.  

 

 

XIII. ADJOURN  

With no further business to address, the meeting adjourned at 4:57 pm  

 

        

Lloyd Brown, Secretary   


