
Downtown Development Authority 
Board of Directors Meeting  

August 24, 2022 
 

Present 

Lloyd Brown 

Michael Corbin 

Drayden Dunn 

Tim Huck 

Terry Moore (arrived 3:38 pm) 

 

Absent 

Candice Battiste 

Kathy Malone 

 

Staff 

Liz Swaine 

Stacie Leng 

Peggy Hellyer 

Others Present 

Kyle Southard 

Travis Morehart, Cook & 

Morehart 

I. CALL TO ORDER 

The meeting was called to order at 3:31 pm by Chairman Tim Huck 

 

II. ROLL CALL 

Peggy Hellyer called the roll. Candice Battiste was absent. Terry Moore arrived at 4:08 pm. Ms. Battiste 

has resigned, but her replacement has not been appointed.  

 

III. APPROVAL OF ABSENCES 

A motion was made by Tim Huck, seconded by Michael Corbin to approve the absences. Motion 

carried unanimously. 

 

IV. AMEND AGENDA 

The agenda was not amended.  

 

V. WELCOME / INTRODUCTIONS/ PRESENTATIONS  

Ms. Swaine welcomed Travis Morehart of Cook and Morehart who presented the 2021 audit review.  He 

presented board members with copies of the Audit, Agreed Upon Procedures report, and Findings 

Letter. Mr. Morehart stated that the audit was clean, and there were no findings. He gave a brief review 

of revenues and expenditures and noted that DDA’s expenses were down, and that funds were managed 

appropriately.   He reviewed the statement of revenues, expenditures, and changes in the fund balance.  

The year began with a fund balance of $1,723,315 and ended with a balance of $1,785,378. Mr. 

Morehart noted that there are three years remaining on the 2000 bond issue repayment.   

 

Ms. Swaine introduced Kyle Southard. He is expected to be appointed to the DDA board at the next city 

council meeting. Mr. Southard reported that he is a Realtor and has been in Shreveport for 12 years. He 

has a military background having been a member of the Air Force.  He and his partners purchased the 

former Standard Brand Shoes building on Milam and are currently renovating the property.   

 

VI. PUBLIC COMMENTS 

There were no public comments.  

 

 

VII. CONSENT AGENDA 

Minutes 

Ms. Swaine asked for a review of the July 27, 2022, regular meeting minutes and for any changes or 

revisions.  

 

A motion was made by Michael Corbin to approve the minutes of the July 27, 2022, meeting. 

Drayden Dunn seconded the motion, which passed unanimously. 

 



July 2022 Budgetary Comparison Financial Statement  

Ms. Swaine reviewed the July 2022 Budgetary Comparison Financial Statement. She reported that the 

city is current on payments for Streetscape and ShrevePark Parking contracts. The parking contract is for 

three years while the Streetscape contract is year-to-year. Gary Norman, Public Works Director, will be 

retiring in January. Ms. Swaine’s goal is to secure a new three-year contract and CPI increase for 

Streetscape before Mr. Norman retires. The city’s budgeting process will begin in October. 

 

The variance in miscellaneous income under revenue is due to a Workers Comp dividend and funds 

from the State’s Unclaimed Property. The auditors will adjust the variance during the next audit.  

Accounting and Artspace Support expenses increased, but all other remaining line items were as 

anticipated.   

 

A Motion was made by Tim Huck to approve the July 2022 Budgetary Comparison Financial 

Statement as presented. Terry Moore seconded the motion, which passed unanimously. 

 

VIII. REPORTS 

A. Director’s Report 

1. State Office Building Downtown 

• Demo & Design Teams Chosen 

• ‘Daylighting’ 

• Pre-Design Meeting 

2. Former Expo Hall 

• Conversion to indoor sports facility 

• +10-month renovation anticipated 

• Jeneral’s Bar & Grill, Red River District  

• Owners/operators - brothers Marques and Jay Williams 

• Open Tues.- Sat. 

3. Pepito XO @ Artspace, 708 Texas Street 

• Excellent reviews for both food & service  

• Open Mon.- Sat.  

• ABO expected at end of July 

4. Noble Savage, 417 Texas Street 

• Ready to announce Grand Opening 

• Would like DDA to handle the opening 

5. 427/429 Crockett Street 

• Planned Oct. opening for apartments 

• Restaurant set 

6. 619 Marshall Street 

• Planned Sept. opening for apartments 

• Interest shown for commercial space 

7. Petroleum Tower, 425 Edwards Street 

• Forward movement 

8. Uneeda Lofts, 711 Milam Street 

• Window cuts underway 

• Opening anticipated - late 2022 

9.  Clean Slate Botanicals (Ben’s Body Basics), 717 Crockett Street 

• Grand Opening new brick and mortar- Sat., Sept. 10 

• Second Saturday Downtown 



10. Downtown Retail Rebounding 

• Refine Design- 616 Texas Street 

• Soon – Urban Market - 620 Texas Street 

• The Grove- 107 Spring Street 

11. Caddo Common Pavilion- 800 block Texas Avenue 

• Punch list- late Sept. 

• Opening (weather permitting) early Oct. 

12. Infrastructure Improvements 

• Sidewalk Repairs 

• Tree Replacement 

• Mural Recoat 

13. Red River Revel, Oct. 1- 9 

• Logan Lewis 

• Digital Armbands to be used 

• Stellar lineup of Music/Entertainment 

• Good partnership with greater downtown 

14.  The Lot, 400 Crockett 

• Future uncertain 

15. Downtown Office Market 

16. Batman Marathon 

• Corresponds with closing of Batman in Black and White 

• Saturday, 10 am-10 pm, $35 

• Five movies, unlimited popcorn 

 

B. Parking Report 

Lorenzo Lee reported that the numbers are as anticipated. Downtown traffic had been down but is 

coming back up. Ms. Swaine reported that Film Prize will be held on Thursday and Friday, which are 

paid parking days. She is working with organizers to publicize information about parking and to make 

the public aware that Park Mobile can be used for event parking.  

 

Kyle Southard asked if parking was profitable for DDA. Tim Huck gave an overview of the arrangement 

DDA has with the city and stated that it was not a revenue generator for DDA.  DDA staff manages the 

on-street parking program to help make downtown parking more convenient for everyone.  Mr. Lee also 

stated that the money collected goes not to the DDA but to the City’s Parking Enterprise Fund.  

 

Ms. Swaine went on to say that that a parking demand study was commissioned by the DDA during 

Mayor Glover’s administration and showed surprising numbers. Except for on-street metered parking, 

the City owns or controls only 11% of downtown parking options; the norm for municipalities is closer 

to 50%. Douglas Parking manages almost all the downtown surface parking lots now after having 

acquired management of System Parking lots in downtown, and rates at some of the lots have gone up 

dramatically. 

 

Terry Moore asked if there were plans for parking at the new state office location on Fannin Street.  

Ms. Swaine reported that the state will build its own parking garage.  She also said she is attempting to 

get the state to build an additional 200 spaces in the proposed garage to help improve parking options for 

adjacent buildings.  Mr. Lee stated that some cities do a Park and Ride Program, which could be an 

option for downtown Shreveport. Michael Corbin stated that a parking program using SporTran and the 

Municipal Auditorium parking lot was being discussed prior to Covid.  



  

IX. OLD BUSINESS  

A. Downtown Security, Homeless Issues 

Ms. Swaine reported that the city is seeing an improvement overall relative to homelessness. Fewer 

homeless individuals are sleeping on downtown sidewalks and alcoves. The core officers group hired 

by DDA know the problem individuals. Ms. Swaine says Hope for the Homeless is provided 

information about the locations of persons who appear to need their help.  

 

B. State Offices – Move to Downtown 

Discussed under Director’s Report.  

 

C. 2022 City Elections 

The Louisiana Supreme Court ruled that Mayor Perkins is eligible to run for Mayor. Several 

Mayoral and Council forums are planned. SUSLA and the African American Chamber of 

Commerce will host one forum, and DSDC will host a District B forum.  

 

D. Downtown Infrastructure Update 

Sidewalk repairs and tree removal are both underway. Michael Corbin reported that AEP Swepco is 

waiting on a list to indicate top priority for streetlight replacement.  

 

 

X. NEW BUSINESS 

A. Resolution #3 of 2022 - Approving the Recording of the Expanded Downtown Development 

District Boundary as Approved by Act 96 of the Louisiana 2015 Regular Session to Include 

1200 Marshall Street.  

 

An official DDA resolution is required to have the DDD Expansion Recorded with the Caddo Parish 

Clerk of Court.   

 

A Motion was made by Tim Huck to approve the Recording of the Expanded Downtown 

Development District Boundary as Approved by Act 96 of the Louisiana 2015 Regular Session 

to Include 1200 Marshall Street. The motion was seconded by Michael Corbin and passed 

unanimously.  

 

B. Infrastructure Options 

Trees in downtown face challenges.  It was noted that downtown does need greenery and color and 

that perhaps self-watering pots filled with plants might be an option. In locations that cannot have 

new trees, perhaps the business owner could sponsor plantings in pots and take responsibility for 

watering and maintenance.   Ms. Swaine is researching to determine estimated costs for 

pots/plantings and products that could potentially be used to replace existing tree grates. Michael 

Corbin stated that Bossier’s East Bank District uses perennials and ornamental grasses.  Ms. Swaine 

reported that city permission and cooperation is necessary, and that locations would be selected 

where security cameras are in place.   

 

XI. ANNOUNCEMENTS  

There were no announcements.  

  

XII.  PUBLIC COMMENTS (NON-AGENDA ITEMS)  

There were no public comments.  

 

 

 



XIII. ADJOURN  

With no further business to address, the meeting adjourned at 4:50 pm  

 

        

Lloyd Brown, Secretary   


