
Downtown Development Authority 
Board of Directors Meeting  

November 16, 2022 
 

Present 

Michael Corbin 

Drayden Dunn 

Tim Huck 

Kathy Malone 

Terry Moore 

 

Absent 

Dr. Chelette Holden 

Staff 

Liz Swaine 

Stacie Leng 

Peggy Hellyer 

Others Present 

 

I. CALL TO ORDER 

The meeting was called to order at 3:32 pm by Chairman Tim Huck 

 

II. ROLL CALL 

Peggy Hellyer called the roll. Chelette Holden and Kyle Southard were absent.  

 

III. APPROVAL OF ABSENCES 

 

Chairman Tim Huck made a motion to approve the absences of Chelette Holden and Kyle 

Southard. Drayden Dunn seconded the motion, which passed unanimously.  

 

IV. AMEND AGENDA 

The agenda was not amended.   

 

V. WELCOME / INTRODUCTIONS/ PRESENTATIONS  

Ms. Swaine gave brief comments about recently appointed board member Chelette Holden. Dr. Holden 

was unable to attend the meeting but will be present at the December meeting.  

 

VI. PUBLIC COMMENTS  

There were no public comments.  

 

VII. CONSENT AGENDA 

Minutes 

Ms. Swaine asked for a review of the October 31, 2022, regular meeting minutes and for any changes or 

revisions.  

 

A motion was made by Michael Corbin to approve the minutes of the October 31, 2022, meeting. 

Terry Moore seconded the motion, which passed unanimously. 

 

October 2022, Budgetary Comparison Financial Statement  

Ms. Swaine reviewed the October 2022 Financial Statement. The budget was amended on October 31st 

according to the 5% state requirement.  The $175,000 from the city for infrastructure improvements, etc. 

caused the need for the amendment.  The amended budget was sent to the City Council for approval. 

The Streetscape and Parking contracts are up-to-date. One more check for 2021 property tax revenue is 

expected before the end of the year.   Expenses are all in line, and the bond principal has been paid in 

full. Kathy Malone stated that she likes the year-to-date positive numbers.  

 

A Motion was made by Tim Huck to approve the October 2022 Budgetary Comparison Financial 

Statement as presented. Kathy Malone seconded the motion, which passed unanimously. 

 



 

VIII. REPORTS 

A. Director’s Report 

1. 400 Texas Street- Former Chase Tower has been sold at auction 

• Sale Price- $2.15m 

• Purchased by Eddie Hakim 

 

2. DSDC Market Study 

• Office building conversion potential 

• Absorption data 

• Current market conditions 

 

3. SBCTB Destination Master Plan & Branding 

• Rollout to public scheduled Feb 2023 

 

4. 427/429 Crockett Street 

• SWEPCO Vault, additional infrastructure 

• Restaurant, retail/commercial & apartments 

• DDA December ‘unveiling’ 

 

5.  421 Market Street, former Dee’s 

• January ‘soft’ opening 

• Completely new interior look 

• Menu will expand over time 

 

6. 114 Texas St. 

• Injunction filed 

• District Judges recusing themselves 

• Retired Judge Frank Thaxton to hear 

 

7. 721 Milam, Uneeda Biscuit Lofts 

• Painting finished 

• Opening scheduled- first quarter 2023 

 

8. 600 block Edwards Street 

• From Shreveport with Love Mural 

• Scheduled for completion Nov.  

 

9. 400 Crockett St., ‘The Lot’ 

• Under new ‘management’- Jackie Brock 

 

10. 800 Block Texas Ave., Caddo Common Park 

• Grand pavilion opening, Seratones  

• Monthly programming by SRAC 

 

11. Shreveport Mayoral Race 

• Chamber of Commerce Forum this date, 7 pm, LSUS University Theater 



• Early voting, 11/26- 12/3. 

 

12. DSDC District B Candidate Forum 

• Nov. 28 or Nov. 30, Shreveport Hilton Hotel restaurant at Noon 

 

13. Small Business Saturday, Nov. 26, 9 am- 9 pm 

• DDA FB event- please like and share  

 

14. Holidays on the Red- now through end of year 

• See all the downtown events on the DDA website calendar 

 

B. Parking Report 

Mr. Lee reported that numbers were good for October and stated that November and December may 

be down due to the holidays. Parking is on track to reach $500,000 in total revenue for the year, 

which will be close to pre-covid numbers. One vehicle was booted for $978. Ms. Swaine reported 

the city budget hearings were last week, and Mr. Lee attended the parking budget session. Staff is 

attempting to secure funding for curb painting, and the city seems receptive.  She also noted that 

curb painting is the responsibility of the city’s Traffic Engineering division since the city does not 

have the staff to paint, ShrevePark Parking will hire a painting contractor to do the work.  

 

IX. OLD BUSINESS  

A. Downtown Security, Homeless Issues 

Ms. Swaine reported that there has been no real change regarding this issue. SPD changes and 

decisions are on hold until after the election and new appointments, if any, are decided upon.   DDA 

is paying for security for the remainder of this year and early next year if necessary 

 

B. 2022 City Elections 

Ms. Swaine met with Councilwoman Levette Fuller recently and asked about the possibility of 

obtaining a match on DDA’s $75,000 beautification funding.   Ms. Fuller agreed to propose an 

amendment to secure the funding.  There was a general board discussion of the ramifications of the 

mayoral change and potential change of department heads, chief of police, and the head of public 

works retiring. 
 

C. Trees: Stump Removal Quotes 

Ms. Swaine reported that the tree removal should be starting this weekend. Replanting can begin 

early next year. She reported that the project did not need to go to a bid as the cost remained under 

the bid requirement level.  

 

X. NEW BUSINESS 

A. Election of DDA Board Secretary 
Ms. Swaine reported that Lloyd Brown was the previous DDA secretary, and that he has now been 

replaced by Chelette Holden. Therefore, a new appointment is necessary for secretary. 

 
 

A motion was made by Terry Moore to appoint Kyle Southard as DDA board secretary. The 

motion was seconded by Tim Huck and was unanimously approved.  

 

Ms. Swaine thanked everyone for their willingness to serve on the DDA board of directors.  

 



 

XI. ANNOUNCEMENTS  
 There were no announcements.  

 

XII.  PUBLIC COMMENTS (NON-AGENDA ITEMS)  
There were no public comments.  

 
 

XIII. ADJOURN  

With no further business to address, the meeting adjourned at 4:30 pm  

 

        

Kyle Southard, Secretary   


